
Best Practice Policy for Research Faculty Effort

Promulgated by the Office of the Vice President for Research

Faculty are responsible for monitoring their activities to ensure that their effort is supported by fund sources appropriate to their activities, and for certifying their effort on an annual basis.

Appointments to the research professor track require that the faculty member participate in activities that cannot be supported from sponsored funds.  The faculty member and their appointing unit are responsible for monitoring and ensuring that their level of non-sponsored support is appropriate for their current activities.  As a best practice, it is recommended that a minimum base of 5% non-sponsored effort be maintained for faculty in the research professor track.

Appointments to the research scientist track, particularly at the entry level ranks, may not require the faculty member to be engaged in effort that is not fully supported by sponsored funds.  Appointing units must ensure that funding sources match the expectations that they have established for each position. The faculty member and their appointing unit are responsible for monitoring and ensuring that the level of non-sponsored support is appropriate.  As a best practice, when non-sponsored support is required, it is recommended that a minimum base of 5% non-sponsored effort be maintained for faculty in the research scientist track.

Term-limited research scientist track appointments established to fulfill specific requirements of sponsored projects are an example of a situation where 100% support from sponsored funds would be appropriate.
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College of Engineering related policies and procedures:

As with any expense charged to externally sponsored projects, allowable direct costs are those that can be identified specifically with a particular sponsored project.   Effort on externally sponsored projects must be certified by the individual at least annually.

As paraphrased from the Federal Circular A-21: Charges to sponsored agreements may include reasonable amounts for activities contributing to and intimately related to work under the agreements, such as delivering lectures about specific aspects of the ongoing activity, writing reports and articles, participating in appropriate seminars, consulting with colleagues and graduate students, and attending meetings and conferences.  Other activities, although related to research in general, may not be allowable as a direct cost to a particular sponsored project.  For example, preparing proposals to potential sponsors, even proposals to continue existing sponsored projects, has been deemed to be unallowable as a direct cost.

As such, any employee who participates in activities that are not appropriately charged to a sponsored project must have a reasonable percentage of effort charged to other funds, in most cases general or gift funds.  Failure to meet this standard represents an abrogation of financial oversight just as any other inappropriate expenditure would.  It also could result in staff falsely certifying effort, whether or not intentionally; it is incumbent upon project directors and research administrators to appropriately train individuals so that erroneous certification does not occur.

We note that individuals whose salary is distributed among multiple activities are certifying to a reasonable approximation of effort across a period of time (with the exception of individuals paid on temporary appointments or pool accounts).  Short-term fluctuations between workload categories (such as one or two months) need not be adjusted so long as the distribution of salaries and wages is reasonable over the longer term, such as an academic year. 

Work on behalf of the individual’s University employment, such as the preparation of proposals, cannot be attributed to “personal time”; in other words, an individual who serves as a project director or participates substantially in the preparation of proposals at the University must have at least periodic effort for proposal writing on other sources of University funds.

The College provides 5% annual support on the general fund for research professors and research associate professors. The liability for the commitment of non-sponsored funds in addition to this support and for research scientists rests with the individual or unit extending the offer of employment to the employee in question.  The College of Engineering guidelines for hiring individuals as research fellows and research scientists will reflect this policy.
All research scientists must have a reasonable amount of effort charged to non-sponsored funds during periods when they are engaged in unallowable activities, including proposal writing, significant non-research related administration, or instruction.  Compliance is subject to audit, internally and by federal auditors.

The expectation is that faculty supervisors will provide non-sponsored funding for research scientists as required.  The hiring department provides first level back-up for this responsibility. These commitments are now explicit on the PRS hiring form.  If circumstances arise where neither the faculty supervisor nor department is able to provide appropriate funding, a request may be made of the Associate Dean for Research.  A department that requests such support more than twice in an academic year may be expected to limit the number of PRS appointments it makes.
Office of the Vice President for Research, October 2011

Additional material, CoE-RPM & ADAA, November 2012


